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AGENDA TITLE: 

MEETING DATE: January 6 ,  1993 

SUBMITTED BY:  E l e c t r i c  U t i l i t y  Director  

Approve Sa le  o f  Surplus Transformer-Regulator 

RECONMENDED ACTION: That the City Council adopt the a t tached  r e so lu t ion  
accept ing the o f f e r  by U.S. Transformer, Jordan, 
MN, t o  purchase the surp lus  t ransformer-regulator  
combination a t  McLane Substat ion f o r  $28,000 a s  
i s  and where is .  

BACKGROUND INFORMATION: The replacement of the f a i  1 ing McLane Substat ion 
n"1 Bank t ransformer-regulator  cornbination with a 
new power transformer having load t a p  changing 
equipment has been determined t o  be t h e  most 

economical so lu t ion .  Funds f o r  this  replacement were included i n  the 1992- 
93 f i s c a l  year  budget. The power transformer has been bid and a contract  
awarded on September 16, 1992. The new u n i t  i s  scheduled t o  a r r i v e  i n  
Lodi , approximately April 1, 1993. 

To f a c i l i t a t e  the replacement, the  Department m u s t  have t h ?  e x i s t i n g  
t ransformer-regulator  combination removed from the pad a t  the l a t e s t  by 
February 1, 1993, a t  an estimated c o s t  of $5,000 and have a new pad 
constructed b; the April 1 a r r i v a l  da te .  I t  was an t i c ipa t ed  t o  place the 
removed t ransformer-regulator  i n  s torage  w i t h i n  the subs t a t ion  f o r  
subsequent s a l e  a s  surplus  mater ia l  provided a purchaser could be loca ted  
and wi l l i ng  t o  purchase f o r  the scrap value of $10,0~0-$12,000. T h i s  type 
of bulky, o i l - f i l l e d ,  heavy (93,000+ lbs . )  and custom-made equipment, 
p a r t i c u l a r l y  when i n  a f a i l i n g  mode, does not a t t r a c t  purchasers.  

O n  December 1, 1992, U.S. Transformer made an inquiry t o  the Department t o  
determine i f  the City had any equipment f o r  s a l e  of a type t h a t  U.S .  
Transformer cu r ren t ly  was t ry ing  t o  loca te .  Upon learn ing  o f  the s p e c i f i c  
type,  model, conf igura t ion ,  e t c . ,  of the equipment the  City i s  about t o  
surp lus ,  1J.S. Transformer made a n  o f f e r  of $28,000 f o r  the equipment, a s  i s  
and where i s ,  including removal p r i o r  t o  February 1, 1993. 
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?he above recommendation is presented for Council's approval based on the 
facts that 1) an extremely limited field o f  potential purchasers exist for 
this type o f  equipment (only one known), 2) the offer substantially exceeds 
the salvage value and 3) savings accrue to the City by avoiding the reloca- 
tion and storage costs ($5,000) as well as future costs associated with 
handling and disposal. 

FUNDING: Not Applicable. 

EleAric Utility Director 

Prepared by: Hans Hansen 
Assist. Electric Utility Director 

c: City Attorney 
Purchasing Officer 
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A FGSOLUTION OF THE M D I  CITY COUNCIL 

APPROVING "'HE SALE OF SURPLUS TRANSFOPMER-REGULATOR 

WHEREAS, the Electric Utility Department is replacing failing 
equipment, resulting in a s q l u s  transformer-regulator combination at 
Mc-e Substation; and 

WBKRELS, U. S. TransfOnner, Jordan, MN ha8 offered to purchase 
said equipment for $28,000, as ie and where is, includisg removal prior 
to February 1, 1993; and 

WHEREAS, 1)  an extremely limited field of potential purchasers 
exist for this type of equipment (only one known), 2 )  the offer 
substantially exceeds the salvage value and 3) savings accrue to the 
city avoiding the relocation and storage costs ($5,000) as well as 
future costs associated with handling and disposal; 

NOW, THEREFORE, BE IT RESOLVED that the Lodi City Council hereby 
approves the sale and accepts the offer by U. S. Transformer, Jordan, 
MN to purchase the surplus transformer-regulator combination at McLane 
Substation for $28,000 as is and here is. 

Date32 January s, 1993 

I hereby certify that itesolution No. 93-09 was passed and adopted 
by the Lodi City Council in a regular meeting held January 6, 1993 
the following vote: 

Aye8 : Council Ynmbers - Davenport, Mann, Sieglock, Snider 
and Pennino (Mayor) 

I068 : Council Meabers - lione 

Absent: Council Xembere - rkme 

&m. &R.& 
Alice M. Reimche 
City Clerk 
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